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EXECUTIVE
INTRODUCTION

Toolkit Purpose

Key Focus Areas

The Course & Unit Pulse Audit Toolkit provides a
live, evidence-based framework for continuous
course and unit quality assurance. It enables
institutions to maintain ongoing compliance
visibility and proactively address quality gaps
before they become critical issues.

• TEQSA readiness and regulatory compliance
• HESF alignment across all quality domains
• Continuous assurance mechanisms
• Academic quality monitoring systems
• Governance oversight and accountability



PULSE AUDIT
MODEL

Project Scope

Continuous Audit Cycle

A continuous, cyclical workflow
ensuring real-time quality assurance
and TEQSA readiness through six
integrated stages.

1. Upload Evidence → 2. Run AI Audit
→ 3. Validate Findings → 4. Assign
Actions → 5. Dashboard Reporting
→ 6. Continuous Improvement



SEVEN INTEGRATED
EVIDENCE FOLDERS

Core Folders 1-4

1. Course Design & Structure – CLOs, AQF alignment, governance
approvals

2. Unit Design & Constructive Alignment – ULO mapping,
teaching design, LMS quality

3. Assessment Design & Validity – Rubrics, fairness, outcome
mapping, feedback

4. Academic Integrity & Moderation – AI detection, moderation,
misconduct processes

5. Benchmarking & Accreditation – External referencing, sector
comparison

6. Assessment Analytics & Continuous Improvement – Grade
trends, dashboards

7. Validation, Review & Assurance – AI audit validation,
governance oversight 
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